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• Founded in 2006
• Headquarter in Mannheim (Germany)
• 15 offices across 3 continents (NA, Europe, Asia)

• Specialized Global SAP consulting company
in Supply Chain, Manufacturing, Track & Trace & Mobility
Solutions

• Approx 250 employees globally (70 of them in
WE TRACK)

• Domain-level experts with deep solution and industry
experience

• Collaborative partner with SAP:
• SAP Software Solution and Technology Partner
• SAP Services Partner
• SAP Consulting Partner
• SAP Value Added Reseller
• SAP User

MOVILITAS COMPANY
OVERVIEW

Digital Manufacturing
Since 2000

Track & Trace
Since 2006

Warehouse Logistics
Since 1998

Mobile Solutions
Since 2006

Cloud Solutions
Since 2016



Movilitas @ GS1 Malaysia Forum 2018
T&T Key Facts

 Movilitas has delivered (or is currently delivering) 65+ Serialization and Track & Trace projects since 2007
o 21 SAP ATTP projects

 Movilitas has integrated it’s Track & Trace solutions (e.g. Movilitas.Cloud,  SAP ATTP) system with various different partners.

 Movilitas has a broad range of SAP based as well as own developed solutions

 Movilitas is able to demonstrate today(!) full end to end serialization across all levels incl reporting functionality

 Movilitas has approx. 60 SAP Serialization and Track & Trace Solution consultants doing only and exclusively Serialization
and Track & Trace projects.

 This quantity and quality of expertise and resources is globally unique

 Movilitas is doing Track & Trace projects
o in multiple industries (Pharma, Agro/Chemical, Food, Tobacco, Explosives)
o with different Supply Chain Partners (Manufacturers, CMOs, 3PLs, Wholesalers, Retailers)
o across various continents (Europe, US, Asia)

Track & Trace
Since 2006



Movilitas @ GS1 Malaysia Forum 2018
Agenda

 Movilitas Consulting
o Focus on short overview regd Track & Trace

 Basic principles of Track & Trace

 SAP ATTP solution

 Benefits beyond compliance

 Questions & Answers

Track & Trace
Since 2006



Movilitas @ GS1 Malaysia Forum 2018
Biggest challenges during implementation of T&T solutions
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Core competencies

ENGINEERING

IT-SYSTEMS
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Solution Architecture…

Line Equipment/Systems
(e.g. Uhlmann, Laetus, OCS, Optel Vision, PCE/Met-Tol)

Backend
System

SAP ATTP

Site Server/Consolidation System

EU
Database US Database China

L1/L2

L3

L4

Manufacturing Supply Chain

Mobile Application
(for Re-Work and

Supply Chain
Operations)

Russia ...
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Serialization and T&T Scope

Manufacture Distributors/
Wholesalers /

Retailers

ConsumerRetail
Outlet

Pallet

Group of
Cartons e.g.

Master
Case

On site
warehouse

Distribution
Centre

Group of items
e.g. Carton

Item

Internal Supply Chain External Supply Chain

Raw materials
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Track & Trace in business environment…

Track & Trace in the Supply Chain is always about…

 Process Technology / IT

 People

 Data
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Track & Trace in business environment…Process

• Detailed AS-IS process analysis
• Understanding of impacts / requirements
• Determination of TO-BE situation
• Affected processes e.g.

 Logistics
 Quality
 Production
 …

• Processes with special Requirements e.g. Returns / Destruction / Re-labelling processes
• Dedicated Training required for new processes and procedures
• ….
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Track & Trace in business environment…People

• Resistance towards Changes
• Change Mgmt required (open and timely Communication)
• Publish the reasons „WHY“
• Publish Advantages AND Disadvantages
• Explain Mgmt decision to go for Serialization / T&T
• Include employees in all phases (analysis, design, testing, etc)
• Visibility and Transparency
• Dedicated Training Plan required
• Professional / experienced Trainers required
• Tailored material / Training environment required
• …
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Track & Trace in business environment…Technology

• What Information need to be captured?
• Why shall T&T be implemented?
• More manual or more automated Processes?
• Existing Scanning Technology e.g. ERP / WMS
• Stand alone Serialization / T&T Solution vs Integration / Interfacing with existing Landscape
• Environmental situation (Temperature, Humidity, Dust, Noise, etc)
• Number of Scanning Activities
• Required Level of Accuracy
• Update Frequency required (real Time, once per Day / Week / etc)
• What information carriers are used (1D, 2D, QR, DOT, RFID, ….)
• Exchange of Information Carrier required e.g. re-printing of Labels
• ….
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SAP ATTP – History Overview
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SAP ATTP – Functional Overview



Movilitas @ GS1 Malaysia Forum 2018
SAP ATTP – Technical Overview
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Food for thought…

SC Performance
(visibility & transparency)

DATA PROCESS TECHNOLOGY PEOPLE
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Competitive Advantage e.g.
Customer Interest / Reward

Harmonization & Standardization
(Deep Process Review)

Collaboration & Understanding
(x-Functional Departments)

Consumer Participation
(Authentication & Feedback)

CRM – B2B and B2C
(Digital Marketing)

Modernization & Standardization
of Components

Demand Intelligence /
Improved Forecasting

Using & Setting Data Standards
(Future Proof e.g. GS1)

Support of E2E SC Processes
e.g. Recall (Automation & Accuracy)

Brand Protection &
Anti Counterfeiting

„Anything you measure becomes visible and can be improved…“

Data – „Pot of Gold“
(Full Supply Chain Overview

+ ERP Information e.g.
- Inventory Mgmt
- Shipping Control

- Agility of Supply Chain
- 3PL Performance

- …)

Simplification of Technological
Connectivity

(Standard Protocols, Interfaces, etc)

Product Ringfencing e.g.
Identification of Theft and Fraud

Standardized WoWs –
Flexibility of Employees

Waste Mgmt
(Individual Items Flagging)

SC Performance Control
(Operational Excellence)

Machine performance e.g. OEE



Movilitas @ GS1 Malaysia Forum 2018
Q&A

Track & Trace
Since 2006


